
Dose the community have a clear and mean-
ingful name? Is there a clear description of the 
community’s purpose? Is the content attrac-
tively presented (design – colour, graphics, 
etc.)? Will the site be updated regular?

Are the instructions for registering clear-cut? 
Is it a short procedure? Is there a statement 
ensuring privacy and confi dentiality?

Are policies clearly and concisely worded, and 
appropriately positioned? 

Has appropriate support been defi ned and pro-
vided (e.g., templates, emotions, FAQs, single 
messages or digests for list server, etc,)? 

What capabilities will best meet communication 
needs (e.g., different formats for information, 
such as Web pages, FAQs, content variation; 
search facilities, effective help at the appropri-
ate level; private communication, etc.)? 

What are the best ways to protect personal 
information, secure transaction processing, 
support private discursion, and protect mem-
bers from aggressive behaviour? 

Will users need, want, or expect emoticons, 
content icons, a seamless link to private email, 
Web pages, and so on? 

How often and by what method should content 
be changed (e. g. news, broadcast, provoca-
teur to stimulate discussion, etc.)? 

1. Why should I join this community?

2. How do I join or leave?

3. What are the rules?

4. How do I read and send messages?

5. Can I do what I want easily?

6. Is the community safe?

7. Can I express myself as I wish?

8. Why should I come back?

What title and content will communicate the 
community’s purpose effectively and attract 
people?

Should this be an open or closed community? 
How sensitive are the issues and participants? 
Do we want to control who joins?

What policies are needed? Should a modera-
tor guide and enforce rules? Do we need dis-
claimers or other statements of intent?

Is support needed for newcomers? Should the 
system facilitate sending private and group 
messages?

What is the best way to ensure that the com-
munity is a congenial place, one where people 
can do what they want to do? What are the 
communication needs of the community?

Will the community need a moderator to en-
sure appropriate behaviour? What level of 
confi dentiality and security is needed? 

What kind of communication capabilities does 
a community with this purpose require and 
how should they be supported?

What will entice people to return on a regular 
basis?
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